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Cross-Cultural Management
Cross-cultural management assists organizations in dealing with the problems related to employees due to their different cultural backgrounds. It is, therefore, necessary that the management realizes the importance of understanding the cross-cultural concepts to effectively their workforce. People come from various social classes, castes, gender, religion, and nationality. Each of these categories involves different cultural practices. With increased workplace diversity, these different sociocultural categories can bring challenges in the management process. Today, we are living in a global work environment where businesses interact and intertwine in a diverse marketplace.
Despite the best intentions, a lack of proper understanding of the cross-cultural problems in the organization can result in culture class that can inhibit cohesive workplace interactions (Nielsen & Hrivnak Jr., 2008). Leaders and managers need to recognize and acknowledge the power and benefits that cross-cultural management in their day-to-day operations in the organization. The diverse work environment is associated with many challenges. However, these problems vary from circumstances; therefore, it is the responsibility of the management to acquire better decision-making skills to enable them to solves the cross-cultural challenges they face in a diverse working environment. Further, cross-cultural understanding management helps to bring myriad benefits to the organization. Cross-cultural management skills further enhance the manager’s awareness of different managing styles.
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